
Opening Remarks to Upper School Students 2016 
 
Welcome back! 
I’d like to start out this morning by reading you a very short story from 

Mindfulness: An Eight Week Plan for Finding Peace in a Frantic World: 
 
A traveler to a small Greek island once watched as a young boy tried to persuade the family 

donkey to move. The boy had vegetables to deliver and he’d carefully loaded up the animal’s 
panniers. But the donkey wasn’t in the mood for moving.  

The boy became more and more agitated and started to raise his voice at the donkey, 
standing in front of him and pulling hard on the rope. The donkey dug in its hooves firmly. Very 
firmly. This tug of war might have gone on a long time if it wasn’t for the boy’s grandfather. Hearing 
the commotion, he came out of the house and took in the familiar scene at a glance—the unequal 
battle between donkey and human. Gently, he took the rope from his grandson. Smiling, he said, 
“When he’s in this mood, try it this way: take the rope loosely in your hand like this, then stand very 
close beside him, and look down the track in the direction you want to go. Then wait.” 

The boy did as his grandfather had bade him, and after a few moments, the donkey started to 
walk forward. The boy giggled with delight, and the traveler watched as animal and boy trotted off 
happily, side by side, down the track and round the far bend. (112) 
 

Over the course of the year, my guess is you are going to encounter a 
situation, maybe with a friend, maybe with a teacher, maybe with an assignment or 
a problem in your personal life, that might get you into a war of wills, where pushing 
harder to get your way may seem like the best way to go--the only way. But I think 
this parable suggests a different approach; try stepping back from the problem or 
the situation, try and see it from an objective perspective for a minute, and you may 
find that the simple act of pulling away from the problem and looking at it 
objectively frees you up to find a more creative and effective approach and solution. 

The school year schedule is unique in that each year you start off with a clean 
slate. You get to start fresh with your course work, your approach to school, your 
goals and expectations. It’s a rare opportunity, and I hope all of you--from you 
seasoned seniors who are already looking ahead to the next challenge and 
adventure in your lives, to the freshmen, who are starting high school today--take 
advantage of the opportunity to get the most out of this year, academically and 
personally.  

One of my favorite maxims is “Balance is Everything” from John Gardner’s 
novel Grendel. To me that means trying to keep all parts of your life—the social, 
physical and intellectual--in balance, so you are not burning yourself out in the 
academic arena at the expense of your physical wellbeing, or putting all of your 
emotional and physical energy into your sport or hobby and shortchanging your 
intellectual growth.  Of course, we are all happiest when we are doing what we love 
best, but it’s important to accentuate what you love best and work hard in other 
areas of your life as well.  

I read a wonderful quote this summer in the Mindfulness book I mentioned 
above: “The Spirit in which you do something is often as important as the act itself.” 
Think about that, the spirit in which you do something--whether you are positive 
about it, approach it with an open mind and a willingness to learn something new--
is as important as what you are actually doing. 



  Hopefully, we can all approach our work this year with optimism and a 
positive outlook, rather than with a negative or defeatist attitude. If your mindset is 
right, the end result will be positive no matter what you are attempting to 
accomplish. 

Sayre is a wonderful place to work and go to school. It is without a doubt, the 
finest high school in the region. You are a huge part of why this school is so great. I 
thank you for that, and look forward to supporting all of you in your endeavors as 
we embark on another outstanding school year.  

        
 

 

 

 
 


